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NAVSUP | NSTRUCTI ON 4200. 82B

Subj: PROCUREMENT MANAGEMENT REVI EW PROGRAM CF THE NAVY FI ELD
CONTRACTI NG SYSTEM

Ref : (a) NAPS 5201. 692
(b) NAVSUPI NST 4200. 85C Chapter 6A

1. Purpose. To provide guidance and outline responsibilities
regardi ng the Procurenment Managenent Review (PMR) Program of the
Navy Field Contracting System (NFCS) in accordance with

reference (a). This instruction has extensive changes and shoul d
be read inits entirety.

2. Cancel | ati on. NAVSUPI NST 4200. 82A

3. Scope. This instruction applies to contracting offices of
the NFCS receiving contracting authority and direction fromthe
Commander, Naval Supply Systenms Conmand (NAVSUP). It also
applies to activities receiving authority to use the Governnent -
w de Commrerci al Purchase Card Program herein after known as the
Purchase Card Program from NAVSUP

4. Definitions

a. "Field Procurenment Managenment Review (PVR) Staff". The
organi zation within Fleet and Industrial Supply Centers, San
D ego and Norfol k, and Naval Regi onal Contracting Centers, Naples
and Si ngapore that provides oversight and gui dance to the
activities wth less than unlimted authority within their
geographic region. This includes the offices |ocated at Fl eet
and I ndustrial Supply Center, Cakland and Puget Sound, and the
Phi | adel phi a Det achment and Charl eston office of Fleet and
| ndustrial Supply Center, Norfolk.

b. "PMR Regions" are geographical areas supported by the
field cognizant PVR staff. These are further defined as:

FI SC Nor f ol k Areas East of the M ssissippi River (except
W sconsin); Puerto Rico; Central Anerica; South
Anerica; and Metropolitan New Ol eans.

FI SC San Di ego Areas West of the M ssissippi River (except
metropolitan New Ol eans); Al aska; al
activities located in Hawaii; and
W sconsi n.
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NRCC Napl es Al'l of Europe; Africa; and the Mddl e East.

NRCC Si ngapore Al'l activities fromthe Indian Ccean to
those in the Pacific Ocean (except for the
Hawai i an | sl ands) .

c. "Purchase Card Progrant refers to the Governnent-w de
Commerci al Purchase Card Program descri bed under chapter 6A of
NAVSUPI NST 4200. 85.

5. Background. This instruction is provided to inplenent and
suppl ement the Navy Acquisition Procedures Supplenment (NAPS), the
Departnent of Defense Federal Acquisition Regulation Suppl enent
(DFARS) and the Federal Acquisition Regulation (FAR) and is based
on the Departnent of Defense (DOD) |nspection program

6. Inplenentation. The Departnent of the Navy (DON) PMR Program
has been established by the Commander, NAVSUP as the basic nethod
by which the procurenent operations of all NFCS activities are to
be uniformy and conprehensively reviewed, assessed and report ed.
This is acconplished by assigning PVR responsibility to NAVSUP
Field PMR Staff to provide for the Head of Contracting Activity
(HCA) review and oversight of the NFCS activities and purchase
card activities under their cogni zance.

7. PMR Program Objectives. The primary objective of the program
is to provide an overall assessnent of the activity's procurenent
process to ensure the function is neeting m ssion requirenents,
foll ow ng regul atory gui dance and preserving the integrity of the
contracting process. The PVR Programis responsible for the
fol | ow ng:

a. Ensuring that the contracting function is being perforned
i n accordance with applicable procurenment regul ati ons and
ensuring the integrity of business decisions;

b. Providing recoomendati ons, where applicable, to assist
the command in neeting m ssion requirenents and respondi ng
effectively to custoner requirenents;

c. ldentifying systemc problenms within the NFCS and
recommendi ng sol utions and i nprovenents to the procurenent
process to better enable activities to performtheir contracting
function;

d. Ensuring that the del egated contracting authority is
appropriate to the requirenents of the activity in terns of
dol I ar val ue and vol une of actions processed;

e. Reviewing contracting officers’ warrants and training
requi renents for conpliance with DAWA; and
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f. Providing training to NFCS activities in accordance
with DOD and DAW A career devel opnent training policies and
requirenents.

8. PMR Cycles

a. Headquarters PMRs. PMRs by NAVSUP Headquarters are
conducted on a three year cycle and are coordi nated wi th NAVSUP
| nspector General (1 G Command | nspections of NAVSUP activities
to the maxi mnum extent practicabl e.

b. Field PMR Staff. PMRs by Field PVR Staff are generally
conducted on a three year cycle. The Naval Reserve Readi ness
Commands ( NAVRESREDCOM) reviews shall be conducted annually.
Activities limted to the Purchase Card Program shall be revi ewed
six months frominception of the programand on an annual cycle
thereafter.

9. PMR Areas of Review. |In order to properly assess the
capability of the contracting activity to performits contracting
function, the following areas at a m ninum should be included in
the review as applicable to the activity's authority. This |ist
is not intended to be all inclusive:

a. Local Contracting Policies and Procedures
b. Contract Review Board Process

c. Legal Review Process

d. Acquisition Planning

e. Command Conpetition Program

f. Justification and Approval Process

g. Contract C auses

h. Source Sel ection Process

i. Contractor Responsibility

J]. Pricing

k. Admnistration of Service Contracts

. Sinplified Acquisition

m  Managenent of the Contracting Function
n. Training - Mandatory and | n-House

0. Special Interest Itens
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p. Small Business Program
g. Purchase Card Procedures

10. PMR Results. One of the followi ng ratings shall be assigned
to an activity based on the results of its PWR

a. SATI SFACTORY RATI NG
b. MARG NAL RATI NG

(1) A Marginal rating may result in one of the foll ow ng
actions relative to an activity's procurenent authority.

(a) SUSPENSI ON. Authority is wthdrawn until
deficiencies are corrected. Either a contracting officer,
generally froma Field PMR Staff, is assigned to the suspended
activity to manage the contracting function on-site and to
oversee the correction of deficiencies or the suspended
activity's requirements are net by another contracting activity
during the suspension peri od.

(b) ADJUSTMENT. Authority may be suspended with a
subsequent reduction in the authority |evel and/or procurenent
support assigned to another activity.

(2) Only the Commander NAVSUP, the HCA, can determ ne, as
a result of a PMR whether a marginal rating is assigned to an
activity.

(3) APWR followup will normally be conducted six nonths
fromthe date the formal PVMR report was issued.

(4) There is no marginal rating assigned to a follow up
margi nal review. In order for a Satisfactory rating to be
assi gned, substantial inprovenent nust be shown in all deficient
areas. Failure to denonstrate substantial inprovenment wll
result in an unsatisfactory rating and the revocation of
procurenent authority.

C. UNSATI SFACTORY RATI NG

(1) An unsatisfactory rating will result in one of the
followi ng actions relative to an activity's procurenent
authority.

(a) REVOCATION. Authority is permanently renoved
W th procurenent support assigned to another activity.

(b) SUSPENSI ON. Authority is wthdrawn until
deficiencies are corrected. Either a contracting officer,
generally froma Field PMR Staff, is assigned to the suspended
activity to manage the contracting function on-site and to
oversee the correction of deficiencies or suspended activity's



NAVSUPI NST 4200. 82B
13 SEP 95

requi renents are nmet by another contracting activity during
suspensi on peri od.

(2) Only the Conmmander NAVSUP, the HCA, can determ ne,
as aresult of a PMR whether an unsatisfactory rating is
assigned to an activity.

(3) APMRTfollowup will normally be conducted 60 days
fromthe date the formal PVMR Report was issued. Another PMR
followup will be conpleted within six nonths fromthe date the
procurenent authority is restored.

11. Funding Assist Visits for Unsatisfactory/ Margi nal Ratings.
Activities are required to fund all costs (i.e. travel and per

di en) associated with assist visits required to provide training,
managenent assi stance and oversight to correct deficiencies and
provi de procurenent support in the event procurenment authority is
suspended.

12. Purchase Card Program Review. The following is applicable
to those activities whose contracting authority is limted to
exerci sing the purchase card nmethod of procurenent in accordance
with reference (b). These activities wll have their program
reviewed annually via a PMR desk review of the annual Agency
Program Coordi nator (APC) report. The annual APC report wll
contain the following information to facilitate an overal
assessnment of the program current internal operating procedures;
identification of specific problemareas and corrective actions
taken; any adm nistrative or disciplinary action taken due to
non-conpliance with GSA contract, NAVSUPI NST 4200. 85C or i nternal
operating procedures; the total nunber of cardhol ders and
Approving Oficials (AGs); copies of all sem -annual internal
revi ews, nunber of cardhol ders and AGCs reviewed and the nunber
and dol I ar value of transactions processed during the reporting
period. Based on their review of the APC report, the Field PMR
Staff shall assign a rating of "Acceptable" or nake a

determ nation that an on-site PMR i s necessary.

| nvestigations into crimnal acts or hotline conplaints as
concerns the Purchase Card Program may al so result in an on-site
PMR  The Field PVMR Staff can assign the follow ng ratings during
an on-site PVR of a Purchase Card Program

a. ACCEPTABLE RATING The on-site PMR determ ned that the
Purchase Card Programis being managed effectively.

b. UNACCEPTABLE RATI NG

(1) The on-site PMR determ ned that the Purchase Card
Programis not being nmanaged effectively. Depending upon the
deficiencies noted during the on-site PVMR an activity may be
rated as unacceptable. An unacceptable rating by a Field PMR
Staff will require corrective action be denonstrated within 60
days. Failure to effectively denonstrate sufficient inprovenent
may result in revocation
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(2) Any revocations of authority shall be approved by
NAVSUP 02.

13. PMR M ssion Performance Responsibilities

PVMR Staff are responsible for providing professional
contracting managenent advi ce, gui dance and oversight, granting
contracting authority and providing training to activities within
a desi gnated geographical region. Specifically responsibilities
i ncl ude the foll ow ng:

(a) NAVSUP 02 shall:

(1) Schedul e and conduct PMRs of FISC Norfolk and its
Det achnents: FISC San Diego and its Detachnents; NRCC Napl es and
its Detachnments; FISC Pearl; FISC Yokosuka; FISC Guam FISC
Jacksonvill e; Naval Inventory Control Point; FISC Puget Sound;
NRCC Si ngapore; and NEXCOM

(2) Review Quarterly PMR Reports received fromthe Field
PMR St aff.

(3) Prepare Annual Reports to ASN on PMRs conducted by
NAVSUP and Field PVMR Staff.

(4) Coordinate all proposed Marginal and Unsatisfactory
PMR Ratings for Commander NAVSUP, HCA, approval.

(5) Approve all proposed revocations of purchase card
authority.

(b) Field PVMR Staff shall

(1) Schedule PMRs for activities in their respective
regions. NRCC Napl es and Si ngapore shall schedul e and conduct
PMRs of all activities in their respective regions with the
exception of FISC Yokosuka and FI SC Guam FISCs San Di ego and
Nor fol k shall schedul e and conduct PMRs of all activities within
their respective regions with open market procurenment authority
less than unlimted and unlimted activities as assigned by
NAVSUP.

(2) Assist Headquarters and NAVSUP |G as required, in
the performance of PMRs and Command | nspections conducted by
NAVSUP Headquart ers.

(3) Assist Fleet Type Commanders in conducting purchase
revi ews when request ed.

(4) Submt Quarterly Reports to SUP 02 by the 15th day of
the nonth followi ng the end of each quarter. These reports shal
provi de:
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(a) The nunber of PMRs acconplished with those
receiving a margi nal or unsatisfactory rating being specifically
i dentified;

(b) The status of previously margi nal or suspended
activities; and

(c) A statistical analysis of significant findings
whi ch provides the following information as a m ni num

1) Number of PMRs conducted during the period;

2) The nunmber of tinmes a finding determ ned to be
significant appeared;

3) The percentage of PMRs which had the finding;
and

4) A cumul ative summary, year-to-date, of the
significant findings.

(d) Purchase Card Annual Reviews. In regard to
purchase card annual reviews the quarterly PVR reports shal
i ncl ude:

1) The nunber of annual purchase card reviews
conducted during the period,

2) The nunmber of on-site PMR revi ews conduct ed;

3) The nunber of unacceptable on-site PMR
ratings;

4) The status of previously unacceptable on-site
PMR rati ngs;

5) The nunmber of activities whose authority has
been revoked; and

6) Include a cumul ative summary, year-to date, of
the significant findings.

(e) I'n addition, the fourth quarter report shall also
i ncl ude:

1) A summary of all approved | ess than sati sfac-
tory PVR ratings together with facts regarding restoration of
purchase authority, where applicable;

2) A summary of all unacceptable ratings for the
Purchase Card Program

3) Asummary list of changes in activity purchase
card authority;
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4) A schedule of all planned PVRs and training
cl asses to be conducted during the following two fiscal years;

5) A summary of changes to the NFCS activity
listing which occurred during the previous year (i.e., authority,
address, additions, deletions); and

6) Current PMR staffing chart, including nanes
and grades of all staff by |ocation program

14. Request For Changes. Suggested changes to this instruction
shall be sent to the Commander, NAVSUP (SUP 02) for
consideration. The suggested change shall include a statenent of
the problem the recommended sol ution and any necessary

di scussi on.
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